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1. Introduction

How you did in this pandemic, as a country, a village, 
a business, a group, or an individual, whether emotionally, 

economically, or morally, is an indication of how robust you are 
and how fit you will be for the next decades.

Nassim Nicholas Taleb
Author of ‘Black Swan’

In 2020, Diplo passed Taleb’s stress test with flying colours. When the pandemic started in March last year, Diplo re-
acted with high agility by supporting and enabling the transition of international organisations, diplomatic services, 
and civil society towards online meetings. Our just-in-time response included:

•	 The new ConfTech project, our ‘one-stop shop’ for providing assistance with organising and running online 
meetings, selecting appropriate platforms, preparing for effective moderation, dealing with security and privacy 
issues. This included a Help desk for online meetings  for hands-on support for meeting organisers, ConfTech 
Labs in Geneva and Belgrade for testing the latest technology, and a series of manuals, articles, and blogs  on 
online meetings and diplomacy in the pandemic.  

•	 Online conversations on the technological, human rights, diplomatic, and security aspects of the pandemic, in-
cluding Right On discussions  with the human rights community, briefings for diplomatic services worldwide, 
WebDebates, and other events organised by Diplo and the Geneva Internet Platform (GIP).

•	 A just-in-time course on online meetings in Diplomacy and Global Governance, run several times in 2020, focus-
ing on practical skills and knowledge for Zoom diplomacy. 

•	 Two international conferences on the impact of the pandemic on diplomacy: The Future of Meetings  (19 May 
2020) and The Future of Multilateral Diplomacy  (22 October 2020).

With the help of our donors and partners, especially the governments of Switzerland and Malta, Diplo managed to 
prove itself once again as an innovative and relevant organisation that can respond to crises and new challenges in 
fast, creative, and practical ways. 

This transformational year was also marked by the beginning of the partnership with the Ford Foundation. The 
foundation has trusted us with core support to continue our mission.

Diplo 5.0: Achieving higher levels of cognitive proximity

In parallel to responding to the pandemic, Diplo accelerated the shift towards Diplo 5.0, a set of approaches and or-
ganisational changes, which will ensure that it remains the cutting-edge innovator in the years to come. At the core 
of Diplo 5.0 is the concept of ‘cognitive proximity’ among Diplo researchers, students, and staff as well as between 
humans and machines. 

Cognitive proximity is fostered through low hierarchy, high organisational flexibility, and reduction of barriers in 
communication such as cultural biases and professional silos.  

A practical example of the strength of Diplo 5.0 can be seen from through the organisation – in less than 10 days – of 
a substantive and innovative response to the cyber aspects of the Biden–Putin summit in Geneva, which took place 
on16 June 2021. ) which included:

•	 Innovative thinking: Developing the concept of cyber detente that can serve as a basis for global discussions on 
cyber issues in times to come.

•	 Substantive research: Support for innovation via solid research on developments prior to the summit and rea-
sons why Russia and the USA may initiate a ‘cyber detente’ in the digital realm

•	 Creative solutions: Drawings and videos that summarise which simplify the complex context around ‘cyber detente’

https://www.diplomacy.edu/conftech
https://www.diplomacy.edu/resources/general/source/Future%20of%20Meetings%20library
https://www.diplomacy.edu/righton
http://giplatform.org/
https://meetings.diplomacy.edu/report/the-future-of-meetings-conference-programme/
https://meetings.diplomacy.edu/report/report-the-future-of-multilateral-diplomacy/
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•	 Engaging and inclusive events: Well-attended and impactful events with a wide range of views including Russia, 
India, and the USA

•	 Broad media footprint: Coverage on TV, print media, social media platforms, and other online communication 
channels

•	 Sustainable follow up: Continuous monitoring of the implementation of Biden-Putin cyber arrangements: e.g. 
the fight against cybercriminals, cooperation in international organisations, etc.

Such a fast, substantive, and impactful approach on the Biden-Putin summit and cyber detente was possible due to 
high levels of cognitive proximity among Diplo and GIP researchers, artists, AI specialists, communication opera-
tors, web developers, etc.

Once fully in place, Diplo 5.0 could set the stage for a new type of management and organisation around higher cog-
nitive proximity, the centrality of knowledge, and the holistic use of human and artificial intelligence for research, 
education, and communication purposes.

A heartfelt thanks to all our partners, donors, and supporters for joining this journey that has and will continue to 
create new paths and breakthroughs in how we deal with international challenges and the future of diplomacy.

Dr Jovan Kurbalija
Executive Director, DiploFoundation
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2. Capacity development programmes and partnerships

Number of participants in online and blended courses

547
500
454

2020

2019

2018

Number of countries represented

132
120
107

2020

2019

2018

Number of online and blended courses

Course completion rate

Number of lecturers, tutors, and course team members

26

2018
89%

2019
91%

2020
89%

70
75
79

26
24

2020

2019

2018

202
0

201
9

201
8

from 32 countries
worldwide

from 39 countries
worldwide

from 31 countries
worldwide

Africa – 153, 28%
Europe – 127, 23.2%
North America – 89, 16.2%
Asia/Middle East – 67, 12.3%
Caribbean/Central America – 64, 12%
South America – 33, 6%
Australia/Oceania – 14, 2.6%

547 participants worldwide in 2020

Gender

Sectors

Origin

276
50.45%

271
49.55%

Developing countries

Least developed countries

Developed countries

Small states

59.6%

28%

18.8%

12%

326

153

103

68

Government - 277; 50.7%
Civil society - 110; 20.1%  

International organisations - 85; 15.5% 
Business - 38; 6.9%

Academia - 29;% 5.3%
Media and other sectors - 8; 1.5%

Participants made 19,435 hypertext entries
(i.e. comments made by course participants
on the texts provided in online classrooms),

while moderators made 9,560 entries.
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Diplo’s capacity development programmes in 2020 in-
cluded online courses and the Master in Contemporary 
Diplomacy programme, the Capacity Development Pro-
gramme for the Participation of Small and Developing 
Countries in Global Policy Processes, and other blended 
and online programmes.

In response to shift towards online meettings during 
the COVID-19 pandemic crisis, Diplo mobilised all its re-
sources to provide capacity development for organising 
and running online events; see Section 2.6 below.  

2.1 Online courses and Master in Contemporary Diplomacy

Diplo offers an extensive range of online courses on di-
plomacy and internet governance aimed at diplomats 
and others working in the field of international rela-
tions, including civil servants and government officials, 
staff of international and non-governmental organisa-
tions (NGOs), academics, journalists, businesspeople, 
and students of diplomacy. Diplo’s courses are offered 
through four different modes of study:

•	 Certificate courses (participants enrol with Dip-
lo and receive a certificate from Diplo on suc-
cessful completion).

•	 University of Malta accredited courses (partici-
pants enrol at the University of Malta and re-
ceive ECTS credits).

•	 As part of the Master/Postgraduate Diploma in 
Contemporary Diplomacy offered in coopera-
tion with the University of Malta.

•	 As part of the Advanced Diploma in Internet 
Governance (for courses with an internet gov-
ernance focus).

Participants in Diplo’s interactive online courses learn 
in small groups of 12 to 25, led by an expert lecturer or 
lecturing team. Learning takes place in an online class-
room where participants find course readings, learning 
activities, assignments, and tools for online learning. 
Each week, participants read and discuss the lecture 
text for that week, adding comments, questions, argu-
ments, references, and other contributions using hyper-
text entries. Lecturers and other participants read and 
respond to these entries, creating interactions based on 
the text. 

During the week, participants complete additional activ-
ities (e.g. further discussion via blogs or forums, quiz-
zes, group tasks, simulations, or short assignments). At 
the end of the week, participants and lecturers meet on-
line in a chat room to discuss the week’s topic. Courses 
require a minimum of five to seven hours of study time 
per week.

2.1.1 Certificates and accredited courses

In 2020, Diplo offered 20 certificate courses, most with 

a diplomacy or digital policy focus:

•	 21st Century Diplomacy
•	 Artificial Intelligence: Technology, Governance, 

and Policy Frameworks
•	 Bilateral Diplomacy
•	 Capacity Development
•	 Cybersecurity
•	 Development Diplomacy
•	 Diplomacy of Small States
•	 Diplomatic Law: Privileges and Immunities
•	 Diplomatic Theory and Practice
•	 E-Diplomacy
•	 Economic Diplomacy
•	 Internet Technology and Policy: Challenges and 

Solutions
•	 Introduction to Internet Governance
•	 Language and Diplomacy
•	 Multilateral Diplomacy
•	 Negotiation Skills
•	 Public Diplomacy
•	 NEW! Online Meetings and Conferences: How to 

run effective and secure events (three sessions)

Participants joined courses via individual registrations 
or programmes run in cooperation with their ministries 
of foreign affairs (MFAs). Participants had the option of 
applying for most of these courses via the University of 
Malta in order to obtain ECTS credits.

Further online courses and training programmes were 
offered in cooperation with the Geneva Internet Plat-
form (described in Section 3.5) and various international 
partners (described in Section 2.4).
 

2.1.2 Master/Postgraduate Diploma in Contem-
porary Diplomacy
 
The Master/Postgraduate Diploma (PGD) in Contem-
porary Diplomacy, offered in cooperation with the Uni-
versity of Malta, is a 16 to 20-month blended learning 
programme involving a residential workshop in Malta, 
online courses, and a Master’s dissertation. Participants 
in this programme can select a specialisation in internet 
governance by attending several required courses and 

https://www.diplomacy.edu/courses/MAPGD
https://www.diplomacy.edu/courses/MAPGD
https://www.diplomacy.edu/courses/MAPGD
https://www.diplomacy.edu/courses/IGcourses
https://www.diplomacy.edu/courses/IGcourses
https://www.diplomacy.edu/courses/IGcourses
https://www.diplomacy.edu/courses
https://www.diplomacy.edu/courses/MAPGD
https://www.diplomacy.edu/courses/MAPGD


88

writing their dissertations on internet-governance-re-
lated topics.

In 2020, 10 participants – diplomats and other inter-
national relations professionals – were accepted to 
the Master/PGD in Contemporary Diplomacy. These 
included five participants who selected the internet 
governance specialisation. With the support of the Gov-
ernment of Malta, Diplo offered partial scholarships 
(ranging from a 20% to 50% reduction in programme 
fees) to 7 participants from developing countries in Af-
rica, Asia, and the Caribbean. Table 1 shows the geo-
graphical distribution of participants.
 

Table 1: Geographical distribution of Master/PGD 2020 participants

Africa 4

Asia 1

Caribbean 2

Europe 3

 
Following Diplo’s blended-learning approach, partic-
ipants began the programme by attending a 10-day 
workshop in Malta which focused on building practical 
skills for diplomacy, in areas such as language and in-
fluence, diplomatic protocol and etiquette, internet gov-
ernance, e-diplomacy, negotiation, public diplomacy, 
and public speaking. Participants were also introduced 
to the online classroom and brushed up on their aca-
demic study skills.
 
During the online learning phase, participants selected 
and completed five courses from Diplo’s catalogue. At 
this point, they were eligible to obtain the PGD in Con-
temporary Diplomacy or to begin writing their Master’s 
dissertations (in the second year of the programme). 
Dissertation work involves individual research and 
writing, in close contact with a supervisor. Candidates 
are expected to prepare and submit a 25,000-word dis-
sertation over a period of five months (full time) or nine 
months (part time).
 
In 2020, 11 participants who had started the Master/
PGD programme in 2019 began to write their disserta-
tions (Table 2). 

Table 2: Dissertations commenced in 2020

Name Country Dissertation Title

Carlos Enrique
Torres Corona Mexico

Towards a structured and effec-
tive digital diplomacy strategy 
for Mexico in the USA

Collins Odour Ethiopia
Embracing Social Media as a 
Tool for Improving E-Diplomacy 
in Africa: Case of Africa Union

Denise
Demicoli Malta

Insecurity in globalising other-
ness: a discourse analysis of 
booming unilateral, individual-
ist trends and relative count-
er-narratives in contemporary 
foreign policy

Gennike A. 
Mayers

Trinidad 
and 

Tobago

Good offices between good 
neighbours: CARICOM diploma-
cy and the Venezuelan refugee 
crisis

Marco Larsen Sey-
chelles

What are the alternatives to Eu-
ropean Union (EU) membership 
for European Countries? A case 
study of the Republic of Turkey

Mercy Kanini 
Mutemi Kenya

The cost of being left behind; 
what it means to be uncon-
nected to the Internet in Kenya 
today

Raúl Mendoza 
Gallo Mexico

Towards the definition of a Pub-
lic Diplomacy strategy for Mexi-
co in the face of its relation with 
the United States of America

Rodwell Chitiyo Zimba-
bwe

Stepping up child online protec-
tion efforts by the government 
and other stakeholders: A case 
study of Zimbabwe

Shantal Sasha 
Marin Belize

Language Barriers and Region-
al Integration in Latin America: 
Native Languages in a Spanish 
Speaking Region

Verengai Ma-
bika

Zimba-
bwe

An analysis of how consoli-
dation and concentration of 
power by few Internet players 
could alter Internet Governance 
structures and form in sub 
Saharan Africa

William Todd United 
States

Developmental Diplomacy: 
Replacing Endpoints with a 
Continuum

  
Three of the candidates who started writing their disser-
tation in 2020 submitted their work and graduated that 
same year; the remaining candidates are currently final-
ising their dissertations or waiting for examination re-
sults. They will graduate in November/December 2021, 
following approval of their dissertations.
 
In November 2020, the University of Malta awarded the 
Master in Contemporary Diplomacy to  six  candidates 
who began dissertation work in 2019 and 2020.
During 2020, after approval from the University of Malta, 
the decision was made to run the 2021 programme en-
tirely online due to COVID-19. 

2.1.3 Advanced Diploma in Internet Governance

The Advanced Diploma in Internet Governance, intro-
duced in 2016, gives current and future internet policy-
makers a solid foundation in the practical and diplomat-
ic skills and techniques necessary to engage effectively 

https://www.diplomacy.edu/courses/DiplomaIG
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in international global policy processes. To obtain the 
diploma, participants must successfully complete three 
of five technology-related courses (Introduction to In-
ternet Governance; E-Diplomacy; Internet Technology 
and Policy: Challenges and Solutions; Cybersecurity; 

Artificial Intelligence: Technology, Governance, and Pol-
icy Frameworks) within a three-year period. In 2020, 
five participants were awarded the Advanced Diploma, 
while five other participants were actively pursuing the 
Diploma.

2.2 Scholarships offered by the Government of Malta 

In 2020, the Government of Malta allocated funds to 
support scholarships for applicants from developing 
countries to attend Diplo courses:

•	 Through the Small States Fellowship programme, 
26 participants from Jamaica, Kiribati, Malta, Na-
mibia, Saint Lucia, Saint Vincent and the Grena-
dines, Lesotho, Liberia, Maldives, Mauritius, Saint 
Kitts and Nevis, and Solomon Islands attended 
various courses throughout 2020.

•	 Through the Malta Scholarships programme, full 
or partial support enabled 62 participants from 

37 developing countries to attend online courses.
•	 Ten participants from Malawi, Somalia, Namib-

ia, Philippines, Nigeria, Kenya, Saint Lucia, and 
Uganda  were supported through partial scholar-
ships to attend the Master/Postgraduate Diploma 
in Contemporary Diplomacy.

The funding from the Government of Malta also sup-
ported updates and improvements to online course 
materials, research and development for new courses, 
and maintenance of the technology infrastructure to 
support online learning.

2.3 Capacity Development for Knowledge and Agenda 2030 

Collaboration with the SDC continued in 2020, thanks 
to a contract covering the years 2020–2022. Diplo has 
worked on:

•	 Developing and strengthening the capacity of 
small and developing countries to facilitate their 
participation in global digital policy processes. As 
part of this effort, scholarships were provided to 
assist seven candidates from SDC priority devel-
oping countries to attend Diplo’s online courses 
on Capacity Development, Humanitarian Diplo-

macy, and Sustainable Development Diplomacy. 
•	 Increasing Diplo’s contribution to the 2030 Agen-

da and global support of UN reform, including 
contributing to the implementation of the Report 
of the UN High-level Panel on Digital Cooperation. 

•	 Assisting the SDC with internal capacity building 
to reap the benefits of digitalisation - organisation 
of tailored webinars to SDC staff. 

•	 Strengthening Diplo’s institutional effectiveness 
and set-up, thus strengthening its global impact.  

2.4 Civil Society in Internet Governance

In 2020, Diplo’s work was supported by funding from the 
Ford Foundation. Diplo supports the involvement of civil 
society actors in digital policy and internet governance.

Governments of small and developing countries, while 
remaining the main decision-makers, find it often chal-
lenging to navigate the complex digital environment and 
its impact on everyday life. It is often difficult for them 
to involve other stakeholders – in particular the private 
sector and civil society (NGOs, the technical community, 
academia, and the media). These stakeholders should 
be able to directly participate in policy-shaping and im-

pact decisions, providing they understand digital poli-
cies and the relevant political and diplomatic process-
es. They must be given the opportunity to meaningfully 
engage. Robust and inclusive internet governance must 
reflect the growing relevance of the internet for global 
economic, social, and political life. Many small and de-
veloping countries in general and their civil societies in 
particular are excluded from international digital pro-
cesses for a wide range of reasons.

Through the support of the Ford Foundation, Diplo’s 
work was strengthened and expanded to provide stron-
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ger support to civil society. It has allowed to boost par-
ticipation of civil society in courses and training and 

provide 11 full and partial scholarships to course par-
ticipants from civil society.

2.5 Training partnerships with MFAs, diplomatic academies, and other aca-
demic institutions

2.5.1 Instituto Matias Romero of the Mexican 
Ministry of Foreign Affairs

Diplo’s cooperation with the Instituto Matias Romero  
(IMR) of the Mexican MFA began in 2004, when the insti-
tute first enrolled participants in Diplo’s online courses. 
The memorandum of understanding between Mexico, 
Malta, and Switzerland on diplomatic training, which 
provides a framework for this cooperation, was last re-
newed in 2018. Through this agreement, the IMR enrols 
diplomats in Diplo’s online courses and cooperates with 
Diplo on other educational initiatives. 

Since 2004, more than 600 diplomats from  Mexico have 
attended Diplo’s online training courses, with 60 partic-
ipants enrolling in 2020.

2.5.2 Ministry of Foreign Affairs and Interna-
tional Cooperation of the United Arab Emirates 
and Emirates Diplomatic Academy

Since 2017, Diplo has cooperated informally with the 
Ministry of Foreign Affairs and International Coopera-
tion of the United Arab Emirates, with Emirati diplomats 
joining Diplo’s online courses. Diplo also has a well-es-
tablished programme of cooperation with the Emirates 
Diplomatic Academy (EDA). In 2020, Diplo ran the fol-
lowing training programmes for EDA (the delivery for-
mat shifted from on-site in Abu Dhabi to online due to 
the pandemic):

•	 Economic Diplomacy and Attracting FDI (Am-
bassador Kishan Rana, 9–10 September)

•	 Consular and Humanitarian Diplomacy (Am-
bassador Christopher Lamb, Mr Tore Sven-
ning, 14–15 October)

•	 Effective Writing in Multilateral Diplomacy (Ms 
Liz Galvez, 21–22 October)

2.5.3 International Federation of Red Cross 
and Red Crescent Societies
 
In 2020, Diplo and the International Federation of Red 
Cross and Red Crescent Societies (IFRC) continued to 
run the bi-annual 12-week Online Diploma Course in 
Humanitarian Diplomacy, marking the ninth year of 
cooperation. The course consists of an eight-week in-
teractive online learning phase that introduces partici-
pants to humanitarian diplomacy concepts, actors, and 

tools, including persuasion and negotiation; and a four-
week research phase during which participants pre-
pare a 5,000-word paper on a topic of relevance to their 
professional development or interests. 

In 2020, the course was offered to groups of 23 and 29 
participants, starting in February and September, re-
spectively. While the course materials and instruction 
were in English, participants were given the option to 
write their research papers in French or Spanish. In-
terest in the course remained high and the post-course 
feedback indicated a high level of satisfaction. 

2.5.4 Policy and Regulation Initiative for Digital 
Africa

In 2019, Diplo was contracted by the African Union Com-
mission to assist with implementation of the Policy and 
Regulation Initiative for Digital Africa (PRIDA) project. 
ICT infrastructure in Africa has evolved significantly in 
recent decades. Still, in comparison with other conti-
nents, Africa lags in terms of widely available and af-
fordable broadband access.

As a part of this project, Diplo organised and delivered 
an 8-week online course entitled Introduction to Digital 
Policy and Internet Governance for Africa 2020 to a group 
of 22 participants from March to April 2020. The course 
focused on building participants’ knowledge about the 
latest developments in the field of internet governance 
and digital policy.
Another aspect of the project was a report entitled Sus-
tainable Capacity Building: Internet Governance in Afri-
ca, described in Section 5.3.2.

This project is funded under the Annual Action Pro-
gramme 2017 of the EU’s DCI (Development Coopera-
tion Instrument) Pan-African Programme.

2.5.5 European External Action Service

In 2020, Diplo delivered three training seminars on dip-
lomatic protocol and etiquette in Brussels for the Eu-
ropean External Action Service (EEAS) and European 
Parliament officials. The seminars were delivered on 
29 September, 16 October, and 11 December by Diplo 
faculty member Olaph Terribile. 

http://imr.sre.gob.mx/
https://www.diplomacy.edu/blog/renewing-partnership-diplomatic-training-mexico-malta-and-switzerland
http://www.diplomacy.edu/courses/humanitarian
http://www.diplomacy.edu/courses/humanitarian
http://www.diplomacy.edu/courses/humanitarian
https://www.diplomacy.edu/sites/default/files/PRIDA_IG_sustainability_study_2021.pdf
https://www.diplomacy.edu/sites/default/files/PRIDA_IG_sustainability_study_2021.pdf
https://www.diplomacy.edu/sites/default/files/PRIDA_IG_sustainability_study_2021.pdf


1111

2.5.6 Azerbaijan Diplomatic Academy

In 2020, Diplo was invited by long-time partner Azerbaijan 
Diplomatic Academy to delivery four online training semi-
nars as part of their Advanced Foreign Service Programme: 

•	 Crisis Management (Ambassador Olaph Terribile, 23 
October)

•	 Consular Crisis Management (Ambassador Olaph 
Terribile, 11 November)

•	 Diplomatic Protocol (Ambassador Olaph Terribile, 
27 November)

•	 Cyber Diplomacy (Mr Vladimir Radunovic, 4 Decem-
ber)

2.5.7 Asia-Europe Foundation Public Diplomacy Train-
ing

In 2020, Diplo delivered the 8th edition of the Asia-Eu-
rope Foundation (ASEF) Public Diplomacy Training 
(formerly the ‘Asia-Europe Public Training Initiative’) 
in cooperation with ASEF. The training consisted of a 
six-week online course starting in October, offered to a 
group of 22 participants. 

This programme was set up in 2013 by the Asia-Europe 
Foundation (ASEF), Diplo, and the National Centre for 
Research on Europe – University of Canterbury, to help 
promote and facilitate skills training for diplomats and 

civil society actors. The aim of the initiative is to improve 
public diplomacy efforts between the countries of the 
Asia-Europe Meeting (ASEM) process. 

Training sessions have been offered annually from 
2014 to 2020, with eight tutored online courses and 
seven face-to-face trainings held in Geneva (Switzer-
land), Kuala Lumpur (Malaysia), Bangkok (Thailand), 
The Hague (Netherlands), Jakarta (Indonesia), Vienna 
(Austria) and Siem Reap (Cambodia). On account of trav-
el restrictions caused by the COVID-19 pandemic, the 
2020 face-to-face workshop was postponed to 2021.

With positive feedback from participants, the project 
has generated great interest from all stakeholders, re-
sulting in project continuation in 2021, with the 9th edi-
tion of the online course scheduled for autumn 2021.

2.5.8 Organization of American States

Through Diplo’s office in the USA, Diplo initiated a new 
partnership with the Organization of American States 
(OAS), contributing to their capacity building efforts in 
digital policy for member states. In 2020, Diplo conduct-
ed the first 10-week online training course, tailored to 
the context of the region. Some 27 participants from 16 
OAS member states took part in the course. The coop-
eration will continue in 2021.

2.6 Diplo’s alumni network

Diplo’s alumni network continued to grow 
in 2020, reaching over 6,600 members 
from 203 countries and territories by the 
end of the year (refer to the interactive 
alumni map). We engage with the alum-
ni network regularly, keeping them up to 

date with activities, projects, study opportunities, new 
publications, and more. 

In 2020, alumni continued to join the closed Facebook 
group created in 2017. The platform helps alumni share 
updates, brainstorm new ideas, and network in an infor-
mal setting. In 2020, the group membership increased 
to 499 members. Over 230 posts were shared by Diplo 
alumni, faculty, and staff members.

Diplo’s alumni map

http://www.asef.org/
http://www.asef.org/
http://www.asef.org/
http://www.europe.canterbury.ac.nz/
http://www.europe.canterbury.ac.nz/
http://www.europe.canterbury.ac.nz/
https://learn.diplomacy.edu/alumni/map/
https://learn.diplomacy.edu/alumni/map/
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3. Geneva Internet Platform

The GIP, an initiative supported by the Swiss authorities 
and operated by Diplo, completed its seventh year of op-
eration. The major highlights were:

•	 The launch of the Geneva Digital Atlas (Section 
3.1)

•	 The Road to Bern via Geneva (Section 5.3.1) 
and Right On series of dialogues (Section 5.3.2)

•	 The new Tech Attachés circle and meetings 
(Section 3.4.2)

•	 The launch of the redesigned GIP Digital Watch 
observatory (Section 3.3.1)

•	 The new weekly digital policy digest, in addi-
tion to the regular monthly newsletter (Section 
3.5)

•	 The 15th Internet Governance Forum (IGF), 
which was held online for the first time (Sec-
tion 3.7)

•	 Plus regular briefings (Section 3.4.1), new re-
search and publications by the GIP (Section 
3.4), just-in-time reporting initiatives (Section 
3.6) and improved GIP- and observatory-relat-
ed communications (Section 6).  

3.1 Geneva Digital Atlas

On 30 November, the GIP launched the Geneva Digital 
Atlas, a comprehensive mapping of the digital policy 
and IG scene in International Geneva. The Atlas provides 
in-depth coverage of the activities of almost 40 actors, 
including analysis of policy processes and a catalogue 
of core instruments and featured events.

The Geneva Digital Atlas features digital governance 
tours combining virtual and physical experiences in 
dealing with standardisation, data, cybersecurity, and 
other pressing issues of our times. In 2021, the GIP 
will continue to navigate the Geneva digital landscape 
through monthly thematic discussions that connect the 
dots among the existing policy processes.

The GIP in numbers

9 reporting initiatives from major internet governance events
10 Internet governance briefings
10 issues of the GIP Digital Watch newsletter
15 weekly digests
20 GIP speakers at partner events
22 public events organised/co-organised by the GIP in Geneva 
50 individual briefings and meetings with permanent missions, IOs, and academia
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3.2 Geneva Engage Awards

The annual Geneva Engage Awards recognise Interna-
tional Geneva actors in their social media outreach and 
online engagement. Geneva Engage examines links 
between International Geneva and communities from 
around the world that are affected by the policies dis-
cussed and negotiated in Geneva in areas such as de-
velopment, human rights, digital, and similar issues. 
The three categories of the Geneva Engage Awards are: 
International Organisations, Non-Governmental Organ-
isations and Associations, and Permanent Representa-
tions to the United Nations in Geneva. 

In 2020, a new award was introduced for innovative and 

effective approaches to conducting remote meetings. 
This new award aims to encourage new developments 
for the effective interplay between traditional and online 
meetings. The IGF was the recipient of this award. 

The winners of the 5th Annual Geneva Engage Awards 
held on 29 January 2020, were the United Nations High 
Commissioner for Refugees (UNHCR) for the IO catego-
ry, the The New Humanitarian (TNH) for the Non-Gov-
ernmental Organisation category, and The Permanent 
Mission of Norway for the Permanent Representations 
category.

3.3 The Digital Watch observatory

The GIP Digital Watch observatory, launched in 2015, is 
a comprehensive internet governance and digital policy 
observatory. The platform provides a neutral one-stop 
shop for live developments, overviews and explanatory 
texts, events, resources, and other content related to in-
ternet governance and digital policy. 

3.3.1 A redesigned observatory

The GIP Digital Watch observatory website was rede-
signed and migrated to the Drupal 8 platform in 2019 
through two phases. The first took place from January 
to June 2019 and included redesign development, mock-
ups, and preparation of migration. The second phase 
from June to September 2019 included structure and 
layout modifications with custom sections, better linking 
between content across the website, more templates for 
page types, more mobile friendly adapted content, and 
optimised code for better accessibility.

Further redesign (technical and functional) was carried 
out in 2020 to cater to the large database of content on 
the observatory and the latest trends in user interface. 
The observatory is now more structurally stable, faster 
to load, and easier to navigate. Improvements will con-
tinue to be made in 2021.

3.3.2 Record-breaking number of visitors

As in previous years, the website continued registering 
a steady increase in the number of visitors. A strong 
SEO strategy, together with new initiatives, reporting 
activities, regular updates, and highly relevant topics 
with strong search engine ranking, were among the fac-
tors that attracted a record-breaking number of visitors 
in 2020.

There was a noticeable growth of users in comparison 
to last year (+52.43%), as well as in the number of ses-
sions (+51.85%) and page views (+56.95%).

https://www.giplatform.org/events/5th-annual-geneva-engage-awards
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As observed since the launch of the observatory, most 
users outside of Switzerland are from the biggest inter

net countries: the USA, India, the UK, and China. Devel-
oping countries remained among the top 10 countries 
for users.

3.4 Briefings and policy dialogues on digital policy

In 2020, the GIP organised and co-organised several 
policy dialogues. The main events are described below.

3.4.1 Monthly briefings

The GIP continued to provide online monthly briefings 
on internet governance on the last Tuesday of every 
month. These offered a ‘zoomed-out’ update of major 
global IG and digital policy developments and a dis-
cussion on what to expect in the immediate future. We 
tracked developments related to event cancelations 
around the world and the increased importance of IG 
and digital policy issues:  

•	 [Briefing] Internet governance in January 2020 | 
28 Jan 2020 |  Online, with regional updates

•	 [Briefing] Internet governance in February 2020 | 
25 February 2020 | Online, with regional updates

•	 [Briefing] Internet governance in March 2020 | 31 
March 2020 | Online, with regional updates

•	 [Briefing] Internet governance in April 2020 | 28 
April 2020 | Online, with regional updates

•	 [Briefing] Internet governance in May 2020 | 26 
May 2020 | Online, with regional updates

•	 [Briefing] Internet governance in June 2020 | 6 
months in review, internet governance January–
June 2020 |25 June 2020 | Online, with regional 
updates 

•	 [Briefing] Internet governance in July–August 
2020 | 25 August 2020 | Online, with regional up-
dates

•	 [Briefing] Internet governance in September 

2020 | 29 September 2020 | Online, with regional 
updates 

•	 [Briefing] Internet governance in October 2020 | 
27 October 2020 |Online, with regional updates

•	 [Briefing] Internet governance in November 2020 
| 24 November 2020 | Online, with regional up-
dates

Unique regional perspectives on digital policy-related 
issues were increasingly important. We learned about 
the specific obstacles – that were exacerbated by the 
pandemic – that countries and regions faced. Regional 
updates were prepared by our team of experienced rap-
porteurs and were delivered through recorded video in-
terventions, which have become an integral part of the 
briefings. The regional developments presented during 
each briefing can also be found on dedicated pages on 
the GIP Digital Watch observatory:

•	 Africa
•	 Asia
•	 North Africa and the Middle East(MENA)
•	 Latin America 
•	 Caribbean
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https://dig.watch/briefings
https://dig.watch/briefings
https://youtu.be/jk9qty2imfQ
https://dig.watch/events/briefing-61-internet-governance-january-2020
https://youtu.be/pzRl7909iuU
https://dig.watch/events/briefing-internet-governance-february-2020
https://youtu.be/8z7YUU04LeA
https://dig.watch/events/briefing-internet-governance-march-2020
https://dig.watch/events/briefing-internet-governance-march-2020
https://youtu.be/Ve7LoWuUQUw
https://dig.watch/events/briefing-internet-governance-april-2020
https://dig.watch/events/briefing-internet-governance-april-2020
https://youtu.be/wHP88QazDL4
https://dig.watch/events/briefing-internet-governance-may-2020
https://dig.watch/events/briefing-internet-governance-may-2020
https://youtu.be/OxMZ8SqT454?t=171
https://dig.watch/events/briefing-historic-2020-six-months-review
https://youtu.be/4pdUXult0W0
https://youtu.be/4pdUXult0W0
https://youtu.be/4pdUXult0W0
https://youtu.be/4pdUXult0W0
https://dig.watch/events/briefing-internet-governance-july-august-2020
https://www.youtube.com/watch?v=x_Te-YTRDxs&feature=emb_logo
https://www.youtube.com/watch?v=x_Te-YTRDxs&feature=emb_logo
https://dig.watch/events/briefing-internet-governance-september-2020
https://youtu.be/_BKOlhUC-LY?t=109
https://dig.watch/events/briefing-internet-governance-october-2020
https://youtu.be/wnAhFpL1K9U?t=70
https://dig.watch/events/briefing-internet-governance-november-2020
https://dig.watch/regional-updates
https://dig.watch/regional-updates/africa
https://dig.watch/regional-updates/africa%20https://dig.watch/regional-updates/asia
https://dig.watch/regional-updates/middle-east-and-north-africa
https://dig.watch/regional-updates/latin-america
https://dig.watch/regional-updates/caribbean
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3.4.2 Tech Attachés circle

The Tech Attachés circle – an informal and small group 
of Geneva diplomats following digital policy issues – en-
joyed renewed dynamism in the autumn. After realising 
that face-to-face interactions were being missed among 
diplomats, the GIP experimented with micro-events in line 
with public health measures. Welcomed synergy with the 
ConfTechLab project and the development of an experi-
mental place at the GIP’s offices enabled the organisation 
of efficient in-person and hybrid meetings. Bringing to-
gether up to five participants in situ, complemented by the 
attendance of more colleagues online, enabled us to have 
excellent discussions along with valuable networking op-
portunities. This ‘exclusivity by necessity’ approach para-
doxically proved to be more efficient in terms of exchang-
es, discussion, and networking than larger get-togethers. 

The GIP organised two series comprising three events 
each. The first series was dedicated to AI – using the 
speech generator exercise, we worked with diplomats to 
understand what is under the bonnet of an AI system and 
how artificial and human intelligence complement each 
other. The second series was devoted to e-commerce.

Because of limited capacity and thus a more exclusive 
feel, we witnessed huge interest and filled all available 
spots immediately. The feedback was very positive and 
plans are under way to organise more small gatherings. 
The theme planned for the third series is standardisation. 

At the same time, the GIP is proactively working on en-
larging the Tech Attachés circle to include more diplo-
mats, especially from small and developing countries. 

3.4.3 Other briefings and policy dialogues

The GIP also organised or participated in the list of 
events below in 2020. 

•	 30 January 2020: 20 Keywords for the digital 
2020s: Reviewing digital policy developments & 
what to expect | GIP premises | Event organised 
by the GIP

•	 25 February 2020: Chatham House’s Roundtable 
on Cyberdiplomacy| Oxford, UK|  Dr  Jovan Kur-
balija represented the GIP

•	 3 March 2020: Lecture for Master’s students 
from the College of Europe: ‘Digital Diplomacy at 

Crossroads’ |GIP Premises | Dr Jovan Kurbalija 
addressed the students

•	 28 May  2020: Protecting the rights of older per-
sons during the COVID-19 pandemic | Online | Or-
ganised by the GIP

•	 23 June 2020: Online discussion: Navigating Ge-
neva’s digital policy landscape | Online | Organ-
ised by the GIP 

•	 2 July 2020: Future of Meetings for Geneva Plat-
forms | Online | Mr Marco Lotti represented the 
GIP

•	 16 September 2020: Roundtable: ‘Geneva and 
Internet Governance’| Geneva, Switzerland | Dr 
Jovan Kurbalija represented the GIP

•	 5 October: Data Privacy and Protection in Inter-
national Law| Online | Dr Jovan Kurbalija repre-
sented the GIP 

•	 7 October 2020: IGF Italia - La “Carta dei diritti di 
Internet’ e il report ‘The Age of Interdependence’ 
principi e sfide | Online | Dr Jovan Kurbalija rep-
resented the GIP 

•	 8 October 2020: ‘How to Navigate Digital Geneva’, 
Welcome to newly appointed ambassadors in Ge-
neva | Geneva, Switzerland | Organised by the GIP

•	 18 October: The Geneva Session at the UN World 
Data Forum | Online | Co-organised by the GIP

•	 20 October 2020: Visit of the Delegation of the 
Holy See | GIP premises | Dr Jovan Kurbalija and 
Dr Teresa Horejsova represented the GIP

•	 22 october 2020: The future of multilateral diplo-
macy | Online | Co-organised with the GIP

•	 3 November 2020: Building Trust in Cybermedia-
tion: A Collective Leadership Challenge? - Geneva 
Peace Week Session as part of the CyberMedi-
ation Network | Online | Mr Vladimir Radunovic 
represented the GIP.

•	 16-17 November 2020: AI Governance Confer-
ence | Online | Dr Jovan Kurbalija and Dr Kathari-
na Hoene represented the GIP

•	 18 November: Water and Cyber security - Pro-
tection of critical water-related infrastructure | 
Online | Dr Jovan Kurbalija represented the GIP

•	 23 November 2020: Data 2025 v.2.0 Conference 
| Geneva, Switzerland | Dr Jovan Kurbalija repre-
sented the GIP

•	 2 December 2020: Content Policy & Internet Gov-
ernance Lecture at UniGE | Online | Mr Marco Lot-
ti represented the GIP 

•	 16 December: IGF 2020 Debrief | Online | Co-or-
ganised by the GIP

3.5 Digital Watch newsletters

Every month, the GIP publishes a range of materials, 
from newsletters and reports to flyers and aware-
ness-raising content. In September 2020, a new publi-

cation was launched: a weekly digest of policy develop-
ments.

https://www.giplatform.org/events/20-keywords-digital-2020s-reviewing-digital-policy-developments-what-expect
https://www.giplatform.org/events/20-keywords-digital-2020s-reviewing-digital-policy-developments-what-expect
https://www.giplatform.org/events/20-keywords-digital-2020s-reviewing-digital-policy-developments-what-expect
https://diplo.smugmug.com/Events/2018/College-of-Europe-Visit-2018/i-FCtPxpk
https://diplo.smugmug.com/Events/2018/College-of-Europe-Visit-2018/i-FCtPxpk
https://diplo.smugmug.com/Events/2018/College-of-Europe-Visit-2018/i-FCtPxpk
https://righton.dig.watch/past-events/protecting-the-rights-of-older-persons-during-the-covid-19-pandemic/
https://righton.dig.watch/past-events/protecting-the-rights-of-older-persons-during-the-covid-19-pandemic/
https://dig.watch/events/navigating-geneva
https://dig.watch/events/navigating-geneva
https://giplatform.org/events/round-table-future-internet-governance-geneva
https://giplatform.org/events/round-table-future-internet-governance-geneva
https://www.giplatform.org/events/data-privacy-and-protection-international-law
https://www.giplatform.org/events/data-privacy-and-protection-international-law
https://www.giplatform.org/events/igf-italia-la-%E2%80%9Ccarta-dei-diritti-di-internet-e-il-report-age-interdependence-principi-e-sfide
https://www.giplatform.org/events/igf-italia-la-%E2%80%9Ccarta-dei-diritti-di-internet-e-il-report-age-interdependence-principi-e-sfide
https://www.giplatform.org/events/igf-italia-la-%E2%80%9Ccarta-dei-diritti-di-internet-e-il-report-age-interdependence-principi-e-sfide
https://www.giplatform.org/rtb-geneva/the-geneva-session-at-the-forum/
https://www.giplatform.org/rtb-geneva/the-geneva-session-at-the-forum/
https://meetings.diplomacy.edu/
https://meetings.diplomacy.edu/
https://www.giplatform.org/events/ai-governance-conference
https://www.giplatform.org/events/ai-governance-conference
https://www.giplatform.org/events/water-and-cyber-security-protection-critical-water-related-infrastructure
https://www.giplatform.org/events/water-and-cyber-security-protection-critical-water-related-infrastructure
https://www.giplatform.org/events/data-2025-v20-conference
https://diplo.us/event/igf-2020-debrief/
https://digitalwatch.giplatform.org/events/webinar-net-neutrality-europe-berec-guidelines-and-beyond
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3.5.1 Monthly

The Digital Watch newsletter is the GIP’s monthly news-
letter, published with Diplo’s support. The newsletter 
includes a summary of the main digital policy trends, a 
round-up of developments per thematic area, analysis 
of topical issues, a summary of the main discussions 
in Geneva, and a lighter section for announcements or 
crosswords. The following issues were published in 
January–December 2020: 

•	 Issue 46, January 2020 | Also available in French
•	 Issue 47, February 2020 | Also available in French
•	 Issue 48, March 2020 | Also available in French

•	 Issue 49, April 2020 | Also available in French
•	 Issue 50, May 2020 | Also available in French
•	 Issue 51, June 2020 | Also available in French
•	 Issue 52, July & August 2020 | Also available in 

French
•	 Issue 53, September 2020 | Also available in 

French
•	 Issue 54, October 2020 | Also available in French
•	 Issue 55, November 2020 | Also available in 

French

The newsletter was published both in a PDF and in a 
web format.  

3.5.2 Weekly 

The weekly digest was launched in 2020 in response to 
the need to update the GIP community with news and 
policy developments at more regular intervals than 
the monthly publication. The format is that of a weekly 
email newsletter, sent through the emailing software 
Mailchimp.

The digest initially relied on the readership of the Digi-
tal Watch newsletter, but proved to be successful due to 
the open rate and readership statistics. As of December 
2020, a total of 15 digests had been published. 

The digests are accessible through the following links 
on Mailchimp:
• Weekly Digest 1
• Weekly Digest 2
• Weekly Digest 3
• Weekly Digest 4
• Weekly Digest 5
• Weekly Digest 6
• Weekly Digest 7
• Weekly Digest 8

• Weekly Digest 9
• Weekly Digest 10
• Weekly Digest 11
• Weekly Digest 12
• Weekly Digest 13
• Weekly Digest 14
• Weekly Digest 15

https://dig.watch/newsletter/january2020
https://dig.watch/sites/default/files/2020-02/DWnewsletter46_French.pdf.pdf
https://dig.watch/newsletter/february2020
https://dig.watch/sites/default/files/2021-01/DWnewsletter47_French_0.pdf
https://dig.watch/newsletter/march2020
https://dig.watch/sites/default/files/2021-01/DWnewsletter48_French.pdf
https://dig.watch/newsletter/april2020
https://dig.watch/sites/default/files/2020-08/DWnewsletter49_French.pdf
https://dig.watch/newsletter/may2020
https://dig.watch/sites/default/files/2020-07/DWnewsletter50_French.pdf
https://dig.watch/newsletter/june2020
https://dig.watch/sites/default/files/2020-07/DWnewsletter51_French.pdf
https://dig.watch/newsletter/august2020
https://dig.watch/sites/default/files/2020-09/DWnewsletter52_French.pdf
https://dig.watch/newsletter/september2020
https://dig.watch/sites/default/files/2020-10/DWnewsletter53_French_2.pdf
https://dig.watch/newsletter/october2020
https://dig.watch/sites/default/files/2020-11/DWnewsletter54_French.pdf
https://dig.watch/newsletter/november2020
https://dig.watch/sites/default/files/2020-12/DWnewsletter55_French.pdf
https://mailchi.mp/diplomacy/weekly-digest-1
https://mailchi.mp/diplomacy/weeklydigest2
https://mailchi.mp/diplomacy/weeklydigest3
https://mailchi.mp/diplomacy/weeklydigest4
https://mailchi.mp/diplomacy/weeklydigest5
https://mailchi.mp/diplomacy/weeklydigest6
https://mailchi.mp/diplomacy/weeklydigest7
https://mailchi.mp/diplomacy/weeklydigest8
https://mailchi.mp/diplomacy/weeklydigest9
https://mailchi.mp/diplomacy/weeklydigest10
https://mailchi.mp/diplomacy/weeklydigest11
https://mailchi.mp/diplomacy/weeklydigest12
https://mailchi.mp/diplomacy/weeklydigest13
https://mailchi.mp/diplomacy/weeklydigest14
https://mailchi.mp/diplomacy/weeklydigest15


1717

3.6 Just-in-time reporting initiatives

Between January and December 2020, the GIP team of 
rapporteurs published reports from many digital policy 
events.  The ‘just-in-time’ character of all GIP reporting 
initiatives ensured that all reports were published with-
in hours of the end of any session.

	• Open-Ended Working Group (OEWG) - Second 
substantive session (10–14 February 2020). A 
team of GIP rapporteurs prepared 6 session 
reports from the event. The reports were then 
summarised in the February 2020 issue of the 
Digital Watch monthly newsletter. 

	• Human Rights Council - 43rd Regular Session (24 
February–20 March 2020). The GIP prepared a 
report from the session ‘Human rights in the con-
text of cybersecurity’.

	• eWeek of Online Events: Dialogues, Webinars and 
Meetings (27 April–1 May 2020). The GIP report-
ed from publicly accessible sessions during the 
events, producing 11 session reports. 

	• EuroDIG 2020 (10–12 June 2020). The GIP was 
EuroDIG’s official reporting partner for the 2020 
edition of EuroDIG. The team of rapporteurs pro-
vided key messages and reports from all the 

workshops and plenary sessions. The team pro-
duced 18 session reports in total.

	• WSIS Forum 2020 (22 June–10 September 2020). 
The GIP team of rapporteurs covered the final 
Week of the WSIS Forum 2020 extensively, re-
porting from all sessions that took place from 
7–10 September. The team produced 12 reports 
in total. 

	• Digital Cooperation: Events during the High-Lev-
el Segment of the 75th United Nations General 
Assembly (15 September–5 October 2020). The 
GIP team of rapporteurs provided coverage from 
selected sessions during the event, producing 5 
session reports. 

	• IGF Italia 2020 (7–9 October 2020). The GIP team 
of rapporteurs prepared reports for the 3 ses-
sions held in English. 

	• ITU Virtual Digital World 2020 (20–22 October 
2020). During the event, the team prepared 5 ses-
sion reports. 

	• IGF 2020 (9–19 November 2020). During the IGF 
2020, the GIP team of rapporteurs wrote 2 re-
ports on the overall event and 135 session re-
ports (see more in Section 3.7.1).

3.7 Activities related to the 15th Internet Governance Forum

In the run-up to the IGF, which was held online for the 
first time, the GIP team provided consultancy to the IGF 
Secretariat on an interactive event including dedicated 
capacity building elements prior to the event. This led 
to the formation of a new Multistakeholder Advisory 
Group (MAG) working group on hybrid meetings, bring-
ing in the know-how and expertise of Diplo and the GIP 
on efficient online meetings. 

3.7.1 Just-in-time reporting

The GIP reported extensively during the IGF. The team 
published a special edition of the Digital Watch newslet-
ter which looked at the discussions during the second 
phase of IGF 2020. It contained an editorial, a thematic 
summary, and data analysis. The team reported from 
all workshops and main sessions, producing 135 ses-

sion reports. The reports were published on a dedicat-
ed space on the GIP Digital Watch observatory within 
hours of the end of each session. 

The team also published a final report covering the sec-
ond phase of the IGF as a whole, which summarised the 
discussions thematically, together with commentary 
and findings based on data analysis of the transcripts. 
The IGF 2020 Final Report was prepared by the GIP and 
Diplo, with the support of the Internet Society.

As per usual, the IGF was a main attraction, bringing 
thousands of users to the observatory to read the ses-
sion reports. On average, the IGF brought close to 1,300 
users per day.

Number of sessions in 2020

https://dig.watch/events/open-ended-working-group-oewg-second-substantive-session
https://dig.watch/events/open-ended-working-group-oewg-second-substantive-session
https://dig.watch/events/human-rights-council-43rd-regular-session
https://dig.watch/events/eweek-2020
https://dig.watch/events/eweek-2020
https://dig.watch/events/eurodig-2020
https://dig.watch/events/wsis-forum-2020
https://dig.watch/events/digital-cooperation-events-during-high-level-segment-75th-united-nations-general-assembly
https://dig.watch/events/digital-cooperation-events-during-high-level-segment-75th-united-nations-general-assembly
https://dig.watch/events/digital-cooperation-events-during-high-level-segment-75th-united-nations-general-assembly
https://dig.watch/events/igf-italia-2020
https://dig.watch/events/itu-virtual-digital-world-2020
https://dig.watch/events/igf2020
https://dig.watch/events/igf2020
https://dig.watch/events/igf2020
https://dig.watch/events/igf2020
https://dig.watch/events/igf2020
https://dig.watch/events/igf2020
https://dig.watch/events/igf2020
https://dig.watch/events/igf2020/final-report
https://dig.watch/events/igf2020/final-report
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3.7.2 The reporting app

In 2020, the GIP promoted its DW Just-in-Time Report-
ing mobile application, especially during the 2020 IGF. 
This application, which was launched in 2019, is avail-
able for download free of charge on the App Store and 

Google Play. Diplo’s AR application, also developed in 
2019, helps to explain content available on the GIP Digital 
Watch Observatory, and is also available for download 
from the App Store and Google Play.

https://apps.apple.com/hr/app/dw-just-in-time-reporting/id1488749733
https://play.google.com/store/apps/details?id=com.Dig.Watch
https://apps.apple.com/si/app/diplo/id1473110512
https://play.google.com/store/apps/details?id=com.diploltd.Diplo
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4. ConfTech: From onsite to online 

ConfTech was launched in mid 2020, following the 
COVID-19 pandemic outbreak, to provide practical as-
sistance to stakeholders in International Geneva and 
across the world in performing their core functions 
even in times of crisis. Thanks to the contributions from 
Switzerland and Finland, and operational support by 
the Ford Foundation, ConfTech has managed to develop 
valuable tools and guidelines and increase stakeholder 
capacities to shift from the offline to the online working 

and conferencing environments.
ConfTech aims to fulfil its mission through five activity 
areas. These are: 

	• Training (Section 4.1)
	• Help Desk (Section 4.2)
	• ConfTech labs in Geneva and Belgrade (Section 

4.3)
	• Research and analysis (Section 4.4)

4.1 Training

4.1.1 Online Meetings and Conferences course

In spring 2020 when restrictions began to be imposed 
globally due to the COVID-19 pandemic, Diplo saw an 
opportunity to share years of accumulated knowledge 
and assist practitioners and organisations to adjust to 
the new, online working environment. Within weeks, 
Diplo developed and offered a new online course on on-
line meetings and conferences with the aim to build the 
capacity of participants to effectively continue their pro-
fessional activities. Diplo offered the course three times 
in 2020 (March, July, and October) to 109 professionals 
in various fields worldwide. The graduation ceremony 
of participants who took part in the March course took 
place as part of the online conference on The Future of 
Meetings on 12 May (Section 4.4.1).

In addition to technical and security-related aspects of 
video conferencing, such as looking at tools that are al-
ready in use and those that might change the future of 
online meetings, as well as mitigating security risks, a 
dedicated module in the training covered the psycholog-
ical and behavioral aspects of online meetings, such as 

using body language, effective moderation, and main-
taining attention span in online exchanges.

The course adopted an innovative methodology which 
evolved with each course session. Rather than a theo-
retical or lecturer-centered approach, the course shift-
ed towards helping participants strengthen their online 
moderation skills in a safe environment by letting them 
run and organise the weekly live sessions via Zoom. 
Through this ‘learning by doing’ method, the course 
achieved several objectives:

	• It promoted collaborative work among group 
members spread across different time zones, 
cultures, and communication styles, enhanc-
ing social interaction, bonding, and networking 
among the course participants.

	• It raised awareness for the entire process of or-
ganising and running an online event.

	• Through assuming various roles in organising 
and running an online event, participants prac-
tised moderation skills and addressed and mit-
igated technical, security, and moderation chal-
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ConfTech in numbers

Training
3 courses on online meetings
109 course participants from 58 countries

Help Desk
Provided assistance to 20+ organisations

Resources
20 sessions and 5 parallel tracks at Diplo’s conference on the Future of Meetings
25 online conferencing platforms analysed
27 how-to manuals

https://www.diplomacy.edu/courses/online-meetings
https://www.diplomacy.edu/courses/online-meetings
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lenges which the course team simulated during 
the exercises without prior warning. 

Feedback from participants was overwhelmingly pos-
itive, especially in regard to the practical nature of the 
course and the applicability of skills gained.

It is amazing how an online course could 
encompass all these teaching methods: text 
to read, lively discussions, critique, team 
work, staff mentorship, and hands-on prac-
tice. We could learn in a cozy, enjoyable at-
mosphere, yet powerful and demanding. As 
with all Diplo courses I would say e-learn-
ing with Diplo is immersive, innovative. It is 
addictive!!!

- Yasir Elsanousi, Deputy Director, Elsabil Charitable 
Health Center, Sudan

I was particularly impressed by the use of 
group moderation exercises that allowed 
the participants to gain practical skills 
in running and moderating online meet-
ings and events. Skills gained through the 
course are very relevant to my career as a 
diplomat as I adopt the new future of online 
meetings.

- Nancy Diana Wanjiku, Foreign Service Officer, Min-
istry of Foreign Affairs of Kenya

My level of awareness and confidence on 
how to effectively conduct and attend on-
line meetings improved significantly. From 
planning, technical, and social aspects for 
online meetings to tips and tricks for ef-
fective moderation, I gained a great deal 
of new knowledge – applicable for both my 
professional and personal engagements.

- Selly Muzammil, Regional Government Partner-
ships, World Food Programme Regional Bureaufor 
MENA, Central Asia and Eastern EuropeMs

Not surprisingly, the engagement has 
opened up a plethora of opportunities for 

creativity and reflection, fostering team-
work and constructive discussions. Most 
importantly, however, implementing task-
based moderation exercises has greatly 
boosted both my intrinsic motivation and 
on-the-job performance, whilst profound-
ly shaping my career aspirations. I tru-
ly enjoyed this course and the innovative 
e-learning format it was presented in!

- Marija Radović, Monitoring & Reporting Coordina-
tor, Department for Planning, Programming, Moni-
toring and Reporting on EU Funds and Development 
Assistance, Ministry of European Integration of the 
Republic of Serbia

4.1.2 Training sessions for Geneva civil society or-
ganisations

Diplo’s ConfTech and the GIP organised three hybrid 
sessions offering guidance to Geneva-based civil soci-
ety organisations on online meetings and effective par-
ticipation. We tackled questions such as: How should we 
organise meetings and events in a hybrid format, allowing 
both face-to-face and virtual participants to interact togeth-
er? Which aspects should we consider when developing an 
event programme? How do we keep participants engaged 
throughout the meeting? What are the security challenges?

All three sessions were filled up to capacity.

4.1.3 Training for Permanent Representations in 
Vienna

In June and July 2020, Diplo’s ConfTech and the GIP pro-
vided two virtual workshops on effective moderation 
and leading online meetings for ambassadors in the 
Vienna diplomatic community. The workshops were de-
livered in collaboration with Diplo, the Permanent Mis-
sion of Switzerland to the UN in Vienna, the e-House of 
Switzerland in multilateral Vienna, and the Alliance for 
Multilateralism.  

4.2 Help Desk

ConfTech has established a Help Desk to provide imme-
diate advice to countries and organisations to identify 
solutions and make quick decisions on how to organise 
and run online meetings and events. Moreover, meet-
ing organisers have also outsourced their meetings or 
events to ConfTech for tailored hands-on assistance 
consisting of conceptual planning and choosing the right 
platform, comms support, on-the-day technical sup-

port, event and chat moderation, as well as event mod-
eration and follow-up activities. To this end, the Help 
Desk provided assistance to around 20 international 
organisations, permanent missions, NGOs, and other 
stakeholders, ranging from one-time consultations to 
tailored hands-on assistance in organising and running 
online events. For instance, ConfTech helped RegHori-
zon organise and run its AI Policy Conference by provid-

https://ngo-going-virtual.eventwise.ch/going-virtual-2694/en
https://ngo-going-virtual.eventwise.ch/going-virtual-2694/en
https://reghorizon.com/events/
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ing conceptual support, visual materials with the help 
of Diplo’s Creative Lab, technical on-the-day support 
including assistance for breakout and networking ses-
sions, expert and chat moderation, and event reporting. 
Similarly, ConfTech supported SEEDIG 6, as well as the 
Youth IGF Turkey Conference. 

ConfTech’s Help desk has also organised training ses-
sions for ambassadors and diplomats based in Vienna 

focusing on organising and moderating online meetings.

ConfTech, in collaboration with CAGi center in Geneva, 
provided a series of workshops for NGOs based in Gene-
va. In these workshops Conftech provided an insightful 
overview on the best practices for developing capacity 
within the organisations. This is in particular to help the 
organisations coping with the increased number of on-
line meetings held within the International Geneva scene.

4.3 ConfTech labs

ConfTech Labs were set up in Geneva and Belgrade of-
fices for innovative ways of hosting hybrid events. We 
use the latest technology to bridge the gap between 
onsite and online events, and increase the quality of 
meetings and conferences. ConfTech labs have been 
indispensable to Diplo’s online and hybrid events given 

that the labs’ studio setup helped increase the quality of 
online events and enabled the organisation of efficient 
in-person and hybrid meetings by creating a synergy 
between participants joining in situ and online (see Tech 
Attachés meetings in Geneva).

4.4 Research and analysis

4.4.1 Conference: The Future of Meetings

The slogan ‘Yes, we can hear you loud and clear!’ (a 
common response in online meetings to the question 
‘Can you hear me?’) echoed on 12 May 2020 across the 
main hall, five conference halls, over ten coffee rooms, 
and an art exhibition space as part of The Future of 
Meetings online conference.

Close to 600 participants – including diplomats, aca-
demics, business people, and civil society activists – 
shared expertise and broad experience, through lively 
and dynamic discussions.

The conference included two plenary sessions, 20 ex-
pert sessions, speed networking coffee rooms, an art 
exhibition, and a graduation ceremony for participants 
of Diplo’s Online Meetings for Diplomacy and Global 
Governance (March 2020) course.

4.4.2 Report: The future of diplomacy

The research study The future of (multilateral) diploma-
cy, conducted with the support of the Finnish Ministry 
for Foreign Affairs was followed by the dedicated event 
which brought together more than 20 experts (online 
and in situ) for discussions on the following five tracks: 
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https://2020.seedig.net/
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The future UN and multilateralism; Practice, protocol, 
procedure; Small and developing countries; Digital di-
plomacy and diplomacy by video conference; and Diplo-
matic training for new skills and tools. 

4.4.3 Discussions on the future of meetings

With the pandemic forcing a shift to online meetings, the 
GIP and Diplo made a special effort in helping others to 
understand online resources available to them, as well 
as to closely look at the possible challenges regarding 
online communication systems.

As of March 2020, the following webinars were organ-
ised: 

	• How to organise online meetings during the pan-
demic | 17 March 2020 | Online

	• Could COVID disrupt the internet? | 24 March 
2020 | Online

	• Technology and human rights in times of crisis | 
26 March 2020 | Online

	• ‘How to ensure the functional continuity of global 
diplomacy in time of crisis’ | 2 April 2020 | Online

	• (Cyber)Security and the shift to online | 9 April 
2020 | Online

	• Effective online learning: Opportunities, limits, 
and lessons-learned | 23 April 2020 | Online

In April and November 2020, Diplo and the GIP deliv-
ered two online information briefings on COVID-19. The 
events were delivered in collaboration with the Swiss 
Permanent Mission in Geneva and the UN Office in Ge-
neva. During the events, permanent representatives in 
Geneva received information on COVID-19 measures 
and restrictions. Both events were followed by more 
than 2,400 participants total and offered interpretation 
in both English and French. In addition, the GIP team has 
been active in a working group on the future of confer-
ences in International Geneva, facilitated by the Canton 
of Geneva. 

4.4.4 Comparative analysis of meeting platforms

An important part of our work at ConfTech is our com-
parative analysis of available conferencing platforms 
and tools. So far, ConfTech has reviewed over 25 avail-
able online conferencing platforms and our team mem-
bers update the table each month.

4.4.5 Guides and manuals

In 2020, ConfTech also developed 27 guides and man-
uals for online conference organisers and moderators. 
These include online platforms tutorials (guides on how 
to use Zoom are available both in English and French, 
while other platforms’ tutorials are available in English 
only), do’s and don’ts for meeting hosts and modera-
tors tackling effective online moderation, background 
checks and further technicalities, and other frequently 
asked questions.
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5. Projects, dialogues and publications

5.1 AI & data development

In September, we launched the Speech Generator. By 
combining AI algorithms and the expertise of Diplo’s cy-
bersecurity team, this tool is meant to help diplomats 
and practitioners write speeches on the topic of cyber-
security. 

The main purpose of the generator was to explore vari-
ous new AI technologies and examine their useability in 
the field of diplomacy. For this purpose, we used several 
state-of-the-art algorithms for the generator, with three 
main purposes. 

1.	 Semantic similarity search: Finding sentences 
with similar semantics from Diplo’s corpuses of 
books and transcripts.

2.	 Generation of long-form answers: Given a 
question, the algorithm finds relevant para-
graphs from Diplo’s corpuses of books and 
transcripts, and generates new paragraphs 
with explanatory answers.

3.	 Text generation: The algorithm is fine-tuned for 
diplomatic texts, and is used for the generation 
of new texts.

5.2 Dialogues

5.2.1 Road to Bern via Geneva series of dialogues

The ‘Road to Bern...via Geneva’ Dialogues (‘the dialogues’) 
were a series of discussions led by the GIP and the Perma-
nent Mission of Switzerland to the UN in Geneva (‘the Swiss 
Mission’) that took place from January–October 2020. In 
keeping the 2020 UN World Data Forum (UN WDF) as the 
point of arrival of this process, the dialogues provided a 
unique opportunity to assess the progress made on the 
2030 Agenda, to identify missing gaps in data development, 
and to mobilise the resources needed to bridge these gaps

More concretely, the project consisted of four dialogues ad-
dressing key aspects of the data cycle: (a) the collection of 
data; (b) the sharing of data; (c) the use of data; and (d) the 

protection and privacy of data. Each dialogue was co-host-
ed by two Geneva-based international organisations, bring-
ing into the discussion the different stakeholders of the Ge-
neva ecosystem (e.g. WHO, WMO, ICRC, WIPO, ITC, CERN, 
ITU, WEF, etc.).

Building on Geneva’s rich data and digital policy landscape, 
the dialogues ultimately aimed to foster exchanges and 
learning across ‘siloed’ thematic areas, to create a new 
multisectoral network with key international organisations 
dealing with data, and to promote data commons in Inter-
national Geneva.

In regard to the Virtual UN WDF, the GIP led the prepara-
tions for the Geneva Session. On the technical side, the 
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GIP facilitated the use of the Zoom online platform for the 
Geneva Session. The tech team ensured the smooth inte-
gration of the online room with the WDF’s virtual platform 
(Attendify). On the content side, the GIP prepared the contri-
bution of the ‘Road to Bern...via Geneva’ process to the WDF. 
In addition to the needs and challenges related to data, the 
data policies that the co-hosts highlighted in each dialogue, 
and the principles of data collection highlighted in the policy 
document, the Geneva Session included an overview of the 
GIP’s newly-developed data cooperation tool as a practical 
application of the data principles document.

The pilot data cooperation tool (i.e. the Data Sandbox) was 
developed by the GIP as a specific application of Diplo’s Data 
Engine. Its aim is to better understand correlations and pat-
terns among different datasets worldwide. The Data Sand-
box is based on an AI algorithm developed by Diplo that 
standardises different data and harmonises it in relation to 
the same unit of measurement thus allowing for compara-
bility. The data is extracted from the World Bank’s publicly 
available datasets and covers different areas from climate 
and health to connectivity and trade.

5.2.2 Right On series of dialogues

In April 2020, in order to maintain discussions on human 
rights amid the outbreak of COVID-19, the GIP, together 
with a number of human rights organisations – including 
the Universal Rights Group (URG), the Geneva Academy, 
and the Human Rights Center (University of Essex) – 
launched a series of online discussions dubbed ‘RightOn’.

These weekly webinars focused on a wide range of hu-
man rights issues, including contact tracing, access to 
information and the safety of journalists, gender rights, 

online hate speech, and fake news. The initiative gath-
ered many prominent experts from the field such as the 
UN High Commissioner for Human Rights, special rap-
porteurs, ambassadors, and university professors, and 
attracted over 1,000 participants from 130 countries. 
Below is a list of sessions held to date:

RightOn #1: Fighting online hate speech and fake news 
in a global crisis
RightOn #2: Inequality and discrimination during 
COVID-19
RightOn #3: Democracy and rule of law in crisis? 
RightOn #4: COVID-19 and women: the gendered impact 
of the crisis 
RightOn #5: Contact tracing and challenges to privacy
RightOn #6: From crisis to opportunity: How to build 
back better?
RightOn #7: How to prevent COVID-19 becoming a hu-
manitarian disaster
RightOn #8: Protecting the rights of older persons 
during the COVID-19 pandemic
RightOn #9: Access to information and the safety of 
journalists in times of crisis
RightOn #10: Business, the economy, and livelihoods in 
a COVID-19 world
RightOn #11: Communicating human rights: How to win 
the global ‘battle of ideas’ 
RightOn #12: SDGs and Human Rights: Leading the way 
to COVID-19 response and recovery 
RightOn #13: Human rights and the precarious condition 
of electoral democracy 
RightOn #14: Our Future, Our Voice: Placing children and 
their rights at the centre of the drive towards a better, 
greener world 
Report: The RightOn Review

5.2.3 Geneva Dialogue on Responsible Behaviour 
of Actors in Cyberspace

The second phase of the Geneva Dialogue project –  initiat-
ed in 2019 and operational throughout 2020 – was led by 
the Swiss FDFA and implemented by Diplo, and focused 
on the roles and responsibilities of the business sector. 
It convened global business sector actors to discuss re-
sponsible behaviour in cyberspace; assist the business 
sector to develop its capacities to understand, follow, and 
meaningfully contribute to international policy and dip-
lomatic processes; and facilitate dialogue among global 
businesses towards shaping principles and an action plan 
contributing to the global efforts at the UN and elsewhere.

5.2.4 WebDebates in collaboration with the Inter-
national Forum on Diplomatic Training

In 2020, Diplo continued its cooperation with the Inter-
national Forum on Diplomatic Training (IFDT) by man-
aging the IFDT’s online portal, and promoting training 
programmes and events organised by IFDT members. 
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Diplo has been an active member of the network for 
several years.

The series of WebDebates, organised within the IFDT’s 
framework, continued in 2020. The WebDebates bring 
together diplomats, professionals involved in diploma-
cy, and researchers from all over the world, to discuss 
key topics related to the future of diplomacy.  
In 2020, Diplo organised nine WebDebates:

	• [WebDebate #35] Diplomacy at the UN: Is multi-
lateralism dead? | 4 Feb 2020

	• [WebDebate #36] The UN beyond the West: How 
do countries from the Global South make their 
mark? | 3 Mar 2020 

	• [WebDebate #37] Multilateral diplomacy in times 
of COVID-19 | 7 April 2020

	• [WebDebate #38] The UN response to COVID-19: 

Contributions, challenges, and lessons | 5 May 
2020 

	• [WebDebate #39] The gendered impact of 
COVID-19: Towards better diplomatic responses 
| 2 Jun 2020

	• [WebDebate #40] Are permanent missions at 
global diplomatic hubs more or less relevant in 
2020? | 7 July 2020

	• [WebDebate #41] The UN at 75: Evolution or revo-
lution? | 1 September 2020

	• [WebDebate #42] How COVID-19 is changing dip-
lomatic practice | 6 Oct 2020 

	• [WebDebate #43] IGF+: What’s next? | 3 Novem-
ber 2020

	• [WebDebate #44] Diplomacy in times of COVID-19: 
The experience of developing countries | 1 De-
cember 2020

5.3 Publications

5.3.1 Report: Diplomatic practice in times of 
COVID-19

Supported by the Ministry for Foreign Affairs of Finland, 
we published a research report on The future of (mul-
tilateral) diplomacy? Changes in response to COVID-19 
and beyond in October 2020. The report examines the 
initial response of the UN system and changes in the 
practice of multilateral diplomacy. It finds that many 
informal meeting spaces were closed off and that one 
of the main concerns of diplomats was how to advance 
ongoing negotiations. The report also highlights adap-
tations of procedure, in particular decision-making, and 
the impacts on diplomatic protocol. Challenges associ-
ated with the increased use of videoconferencing are 
explored. The report concluded that ‘hybrid’ meetings 
will become a more permanent feature of diplomatic 
practice, that serious considerations should be given to 
building a ‘digital home for the UN’, and that diplomatic 
training and capacity buildings need to be adjusted to 
the new realities of diplomatic practice. 

5.3.2 Report: Sustainable Capacity Building: Inter-
net Governance in Africa

As part of the Policy and Regulation Initiative for Digital 
Africa (PRIDA) initiative (Section 2.5.4), Diplo published 
the report Sustainable Capacity Building: Internet Gov-
ernance in Africa, mapping the capacity development 
efforts of various stakeholders and offering recom-
mendations on how to strengthen digital policy capacity 
development in Africa. The report illustrated scenarios 
in which the strengths and weaknesses of capacity de-

velopment initiatives are matched against opportunities 
and threats, such as the approval of the Digital Trans-
formation Strategy for Africa or the COVID-19 pandem-
ic. Designed as an action plan, this assessment provid-
ed a solid base for recommendations in a broad range 
of areas, such as enhancing geographic and stakehold-
er coverage, creating mechanisms for cooperation and 
collaboration, ensuring inclusion in regional and global 
discussions, and improving language diversity, certifi-
cation, and evaluation. 
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5.3.3 Briefing Papers

We published two new Briefing Papers in our ongoing 
series. In Virtual Reality and the Future of Peacemak-
ing, Julie A Gregory looks at virtual reality as a poten-
tially transformative technology for international peace 
mediation. Among other things, she concludes that the 
technology has the potential to create more durable 
peace in the world and suggests that partnerships be-
tween mediators and academic researchers and tech-
nology developers should be fostered. Ambassador 
Kishan S Rana provided a comprehensive guide to dip-
lomats in his article Bilateral Diplomacy: A Practitioner 
Perspective. Rana looks at recent shifts in the tasks of 
bilateral diplomacy due to ‘the vast and ever-growing 
agenda in international dialogue (bilateral, regional, and 
global)’ and the growing number of state and non-state 
actors active in bilateral diplomacy. He discusses pos-
sible taxonomies for bilateral diplomacy and examines 
some of the tensions that challenge effective bilateral 
diplomacy. 

5.3.4 DiploCircle Magazine

We published our first issue of DiploCircle Magazine. The 
publication summarises the activities of people closely 
associated with Diplo. We asked our faculty, alumni, and 
staff to share their recent accomplishments and activ-
ities. Our faculty Ambassadors Kishan Rana, Stefano 
Baldi, and Petru Dumitriu gave insights into their work. 
Diplo alumni Candice Tran Dai, Oleksandr Tsaruk, Manyi 
Orok-Tamb, Bamituni Etomi, Marko Krstić, and Joelson 
M Aneré keep us updated on their activities after attend-
ing Diplo courses. Diplo staff members Marília Maciel, 
Dr Andre Saramago, Dr Katharina Höne, and Darija 
Medić provide a glimpse of recent accomplishments. 
The publication also includes reading recommenda-
tions by Prof. Geoff Gerridge and a tribute to former 
senior faculty member, the late Ambassador Paramjit 
(Pummy) Sahai. 
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https://www.diplomacy.edu/policybriefs
https://www.diplomacy.edu/sites/default/files/Policy_papers_briefs_14_JAG.pdf
https://www.diplomacy.edu/sites/default/files/Policy_papers_briefs_14_JAG.pdf
https://www.diplomacy.edu/sites/default/files/Policy_papers_briefs_15_KSR.pdf
https://www.diplomacy.edu/sites/default/files/Policy_papers_briefs_15_KSR.pdf
https://www.diplomacy.edu/sites/default/files/DiploCircle01.pdf


2727

6. Communications 

Communicating Diplo’s courses, activities, events, re-
search, and projects is one of our main priorities. Com-
munication channels utilised in 2020 included websites, 
newsletters, social media networks, and alumni and 
community networks. The challenges due to COVID-19, 
including the shift towards digital, meant that Diplo’s on-
line communications were more active than ever.

In Diplo’s courses, partici-
pants from diverse countries 
and professional groups 
ensure a stimulating and in-
formative exchange of expe-
riences and views. To reach 

target audiences, Diplo’s training programmes, includ-
ing the Master/Postgraduate Diploma in Contemporary 
Diplomacy and online courses, were promoted via mul-
tiple channels, including paid advertising and social me-
dia and mailing lists.
Diplo also promoted its work and the GIP initiatives – 
including the Digital Watch observatory – through a 

number of channels, such as 
events. Diplo also used pub-
lications, flyers, mailing lists, 
and social media to promote 
Diplo and GIP activities.

Comms in numbers

50+ promotional and livestream videos on social media
102 blog posts
240+ emails to different mailing lists 
1,700+ tweets from Diplo and GIP’s channels
2,000+ likes on the GIP’s Facebook page
2,100+ likes on Diplo’s Facebook page dedicated to digital policy
3,400+ people following @GenevaGIP on Twitter
3,800 people following Diplo’s LinkedIn page
7,400+ likes on Diplo’s Facebook page
12,500+ people following @igcbp on Twitter
12,700+ people following @DiplomacyEdu on Twitter
15,500+ people following @Ediplomat on Twitter
140,000 video views on YouTube since Diplo joined the network in 2007

Facebook sponsored post
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6.1 Data analysis, infographics, and 
illustrations

Diplo’s Creative Lab worked on a new series of data 
analysis, illustrations, and infographics in 2020. These 
were used in publications, research projects, websites, 

and social media accounts managed by Diplo. 
Bellow is a selection from Diplo’s rich collection of 
graphics and infograms. 

28

Illustrations, infographics

Data analisys
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6.2 Videos

In 2020, Diplo’s Creative Lab produced a number of 
videos to enhance online meetings and conferences 
introduced last year. Videos include jingles for various 
events, short videos for social media, recorded discus-
sions with prominent guest speakers, and summaries 
of discussions and various events.

Supporting our online courses, we continued to publish 
video testimonials of our alumni. They reviewed the 
learning process and the advantages of Diplo’s online 
courses. You can check the playlist with all the reviews 
on Diplo’s YouTube channel 

Diplo’s HumAInism project continued in 2020. In partic-
ular, we looked at AI at the discussion table, and pro-
moted The humAInism Speech Generator, a speech 
generating feature developed by Diplo’s AI team.

6.3 Websites

6.3.1 Diplo website (diplomacy.edu)

In 2020, Diplo’s website registered about 37,000 more 
users and over 130,000 more page views when com-
pared to 2019.

Diplo’s technical team continued to make improvements 
to all websites managed by Diplo, including more flex-
ible page structures and more efficient content filters.

As mentioned previously, website traffic increased sub-
stantially – both from organic Google searches and direct 
access to the website. The top 10 countries visiting the 
website were the USA, India, the UK, Switzerland, Phil-
ippines, Indonesia, Nigeria, Kenya, Canada, and Pakistan.

In 2020, we began a broader reorganisation and rede-
sign of Diplo’s website diplomacy.edu, with an aim to 
combine the content and resources of Diplo, the GIP, and 

Users visiting www.diplomacy.edu

https://youtube.com/playlist?list=PL49543104FC55359B
https://youtu.be/ZYoSQr6NETc
http://www.diplomacy.edu


3030

DW into a more useful and user-friendly experience for 
website visitors. 

A library approach has been made for organising and 
searching the vast textual and multimedia resources, 
both those created and published by Diplo, but also 
non-Diplo resources that the website audience, stu-
dents, alumni, and practitioners will find useful. This 
will soon be available on the new Resource Hub section 
of the website, which will have advanced filtering op-
tions for search results.     

6.3.2 GIP website (www.giplatform.org)

The institutional website of the GIP, www.giplatform.
org, was updated with new relevant content, and in 
2020 saw an increase in users compared to 2019. The 
website continues to serve as the institutional website 
for the project, with a focus on Geneva-based events 
and actors, and news related to the GIP. The team up-
dates it to retain its formal and institutional aims, and 
at the same time showcase and link to the Digital Watch 
observatory, newsletters, just-in-time reporting initia-
tives, and other projects. 

6.3.3 Digital Watch website (dig.watch)

The Digital Watch observatory, https://dig.watch, was 

updated both in its look and structure to provide a 
smoother and logically easy to navigate journey for the 
user. The continuous updates with timely and relevant 
information, together with their promotion through var-
ious means, resulted in an increase of over 50% in web-
site users and page views when compared to 2019.

6.3.4 IFDT website (forum.diplomacy.edu)

Diplo continued to manage the IFDT website https://fo-
rum.diplomacy.edu, which promotes the yearly Meeting 
of Deans and Directors of Diplomatic Academies and 
Institutes of International Relations , as well as training 
opportunities, events, and other resources. 

6.3.5 Diplo US website (diplo.us)

Diplo continued its international reach in the United 
States through https://diplo.us, Diplo’s Washington of-
fice website, which was set up in 2018.

6.3.6 humAInism website (humainism.ai)

In addition Diplo continued hosting and working on  
https://humainism.ai – a new project that explores what 
AI can do for humanity and how humanity can best be 
served by it.

6.4 Blogs and mailing lists

Diplo’s blogosphere has flourished over the years. In 
2020, Diplo published 102 blog posts on a wide range of 
topics including digital politics, cybersecurity, capacity 
development, knowledge management, online learning, 
and contemporary diplomacy. Blog posts, written by 
Diplo’s team and several guest authors, provide oppor-
tunities for further reflection on topical diplomacy and 
internet governance issues. 

Diplo continued to publish its fortnightly newsletter, 
DiploNews, which updates readers – including partners, 
alumni, and faculty – on upcoming and past events, new 
programmes and activities, courses, and other initia-
tives. In 2020, Diplo published 24 editions distributed 
through a dedicated mailing list, shared with funders, 
and shared online through social media networks.

In addition to DiploNews, we promote our activities 
through the alumni network and mailing list. Other 
mailing lists for specific content – such as a mailing list 
dedicated to Diplo’s courses – continued to be main-
tained in 2020.

The GIP’s mailing list is an important bridge between 
the GIP’s activities and the digital policy community. 

Furthermore, in 2020 Diplo has started a reorganisation 
process for its mailing database. This reorganisation 
was initiated in order to unify the elements constituting 
Diplo’s various branches of work, clean the database 
from inactive subscribers, improve the level and quality 
of data within the database, and segment the data for 
better usage for Diplo, and a more pleasant experience 
for the user.

http://www.giplatform.org
http://www.giplatform.org
http://www.giplatform.org
https://dig.watch/
https://forum.diplomacy.edu/
https://forum.diplomacy.edu/
https://diplo.us
https://diplo.us
https://humainism.ai/
https://humainism.ai/
https://www.diplomacy.edu/resources/diplonews?page=1
https://www.diplomacy.edu/resources/diplonews?page=1
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6.5 Social media networks

In the online space, social media is an important chan-
nel for Diplo. In 2020, we continued to make use of and 
expand our social media channels to promote activities 
with our community, and to complement the more tra-
ditional methods of communication. The pandemic and 
the increase in online events increased the importance 
of social media even further. 

Twitter remained one of Diplo’s most used channels. In 
2020, our most popular accounts were @diplomacye-
du, with over 12,700 followers by the end of the year; @
ediplomat, with over 15,500 followers; and @igcbp, with 
over 12,527 followers. The GIP’s Twitter account, @Ge-
nevaGIP, had over 3,400 followers by the end of the year.
 
Another widely used tool is Facebook. In 2020, Diplo 
continued to maintain a number of Facebook pages that 
increased in popularity over the previous year. Our main 
channel, www.facebook.com/DiploFoundation, closed 
the year with over 7,421 likes; the account dedicated to 
e-diplomacy, https://www.facebook.com/ediplomacy/, 
closed with over 2,500 likes; while Diplo’s account ded-
icated to internet governance issues, www.facebook.
com/igcbp, had close to 2,100 likes by the end of the 
year. The GIP’s Facebook page also gained in popularity, 
with over 2,000 page likes by the end of the year.

Diplo’s main Facebook channel, www.facebook.com/

DiploFoundation, was also used as a backup broadcast 
channel for Diplo’s live events.
 
As LinkedIn has become more popular in recent years, 
Diplo’s communication team increased its efforts in us-
ing this platform for outreach. In 2020, Diplo’s LinkedIn 
account closed the year with over 3,908 followers, up by 
more than 1,000 (+38%) compared to the previous year.

With Instagram being a favourite tool among the young-
er section of Diplo’s target audience, in the latter part of 
2020 it was decided to revitalise the underutilised Diplo 
Instagram account for better use in 2021. At the end of 
2020, Diplo’s Instagram account had 358 followers.

Diplo’s YouTube channel hosts recordings from webi-
nars, WebDebates, and events with online participation, 
as well as interviews with Diplo experts, course re-
views from alumni members, educational videos, and 
promotional videos. The channel is especially popular 
with practitioners of digital policy who tune in to view 
live broadcasts or recordings of the GIP briefings on in-
ternet governance.

In 2020, Diplo’s YouTube channel had over 1,000 sub-
scribers, with a total of over 140,000 video views since 
Diplo joined the network in 2007.

https://www.facebook.com/DiploFoundation/?ref=br_rs
https://www.facebook.com/ediplomacy/
http://www.facebook.com/igcbp
http://www.facebook.com/igcbp
https://www.facebook.com/DiploFoundation/?ref=br_rs
https://www.facebook.com/DiploFoundation/?ref=br_rs
https://www.youtube.com/user/DiploFoundation/
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7. Financial Report

Diplo Foundation

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31st DECEMBER 2020

2020 2019
€ €

Revenue - Contributions and other income Note 4 2,332,741         1,972,588       
2,332,741         1,972,588      

Direct costs - Courses, conferences and other events 1,866,381         1,603,338       

1,866,381         1,603,338       

Gross Contribution 466,360          369,250         

Indirect Cost - Administration & Other Expenses 283,067           308,927         

Operating profit / loss 183,293            60,323           

Bank Interest & Charges (11,272)             (16,759)          
(increase)/decrease in provision for uncollected VAT -                      -                    
Difference on exchange 863                  (12,561)           

(10,409)           (29,320)    

(Deficit)/surplus for the raey 488,271    31,003    
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Independent Auditor’s Report

To the Administrators of Diplo Foundation

Report on the Audit of the Financial Statements

Opinion

In our opinion, the accompanying financial statements give a true and fair view of the Foundation as at 31 
December 2020, and of its financial performance and its cash flows for the year then ended in accordance 
with the International Financial Reporting Standards as adopted by the EU.

We have audited the financial statements of Diplo Foundation, set out on pages 3 to 11, which comprise the  
statement of financial  position as at 31  December 2020, the statement of comprehensive income, state-
ment of changes in funds and statement of cash flows and notes to the financial statements, including a 
summary of significant accounting policies.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for Audit of the Financial 
Statements section of our report. We are independent of the Foundation in accordance with the International 
Ethics Standard Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together 
with the ethical requirement that are relevant to our audit of the financial statements in accordance with the 
Accountancy Professional (Code of Ethics for Warrant Holders) Directive issued in terms of the Accountancy 
Profession Act (Cap. 281) in Malta, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion.

Other Information

The administrators are responsible for the other information, which comprises the director’s report. Our 
opinion on the financial statements does not cover the other information, including the director’s report.

In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial state-
ments or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

Responsibilities of the Administrators

The administrators are responsible for the preparation of the financial statements that give a true and fair 
view with the International Financial Reporting Standards, and for such internal control as the administra-
tors determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. The administrators are responsible for overseeing the Foun-
dation’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that in-
cludes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstate-
ments can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.

Diplo Foundation

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31st DECEMBER 2020

2020 2019
€ €

Revenue - Contributions and other income Note 4 2,332,741         1,972,588       
2,332,741         1,972,588      

Direct costs - Courses, conferences and other events 1,866,381         1,603,338       

1,866,381         1,603,338       

Gross Contribution 466,360          369,250         

Indirect Cost - Administration & Other Expenses 283,067           308,927         

Operating profit / loss 183,293            60,323           

Bank Interest & Charges (11,272)             (16,759)          
(increase)/decrease in provision for uncollected VAT -                      -                    
Difference on exchange 863                  (12,561)           

(10,409)           (29,320)    

(Deficit)/surplus for the raey 488,271    31,003    
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
scepticism throughout the audit. we also:

‘Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is suf-
ficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.

‘Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Foundation’s internal control.

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting esti-
mates and related disclosures made by the administrators.

•	 Evaluate the overall presentation, structure and content of the financial statements, including the dis-
closures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation.

‘Obtain sufficient appropriate audit evidence regarding the financial information of the foundation.

We are required communicate with the administrators regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal con-
trol that we identify during our audit.

John Zammit
B.A (HONS.) Accty; F.I.A; C.P.A
Certified Public Accountant (Registered Auditor)
Date: 5th July 2021

John Zammit & Associates is a Member of Premier International Associates
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8. People

8.1 Board of Administrators

Amb. Victor Camilleri - President
Former Permanent Ambassador of Malta to the United 
Nations in New York and Geneva

Amb. Valentin Zellweger - Vice President (resigned in 
2020)
Permanent Representative of Switzerland to the United 
Nations and the other international organisations 
in Geneva

Amb. Saviour F. Borg
Ambassador of Malta to Switzerland and the Principal-
ity of Liechtenstein Advisor to the Minister for Foreign 
Affairs and Trade Promotion of Malta

Amb. Maud Vuyelwa Dlomo
Ambassador of South Africa to Madagascar

Dr Isabelle Ragonesi
Senior Lecturer, Department of International Relations, 
University of Malta

Mr Pio Wennubst (resigned in 2020) 
Assistant Director General of the Swiss Agency for 
Development and Cooperation

Dr Jovan Kurbalija 
Secretary of the Board, Director of DiploFoundation
Head of the Geneva Internet Platform 

8.2 Management Team

Mr Patrick Borg 
Director of Administration and Finance 

Dr Stephanie Borg Psaila
Director of Digital Policy

Dr Katharina Höne,
Director of Research

Dr Tereza Horejsova 
Projects and Partnerships Director

Dr Jovan Kurbalija
Executive Director

Mr Vladmir Radunović
Cybersecurity and E-diplomacy Programmes Director

Mr Andrej Skrinjarić
Director of Education

8.3 Senior Fellows

Prof. Geoff Berridge, Emeritus Professor of Interna-
tional Politics, University of Leicester
Amb. Petru Dumitriu, United Nations Joint Inspection 
Unit
Mrs Liz Galvez, former Senior British Diplomat 
Mr Ljupčo Gjorgjinski, Senior Advisor for Multilateral 
Affairs, MFA of North Macedonia
Mr Lee Hibbard, Administrator, Bioethics Unit, Council 
of Europe
Ms Anne-Rachel Inné, Executive Director Government 
Affairs and Public Policy, ARIN
Prof. Dr Milan Jazbec, Ambassador of Slovenia to 
North Macedonia
Prof. Dietrich Kappeler, Former Director, Diplomatic 
Studies Programme, Graduate Institute of Internation-
al Studies Geneva

Prof. Yolanda Kemp Spies, Associate Professor of 
International Studies at Zayed University, UAE; Former 
South African Diplomat
Amb. Christopher Lamb, former Australian Ambassa-
dor and Humanitarian Diplomacy Head, International 
Federation of Red Cross and Red Crescent Societies 
(IFRC)
Mr Aldo Matteucci, former Deputy Secretary General 
of EFTA
Amb. Kishan Rana, Professor Emeritus, former Indian 
Ambassador, and a joint secretary to Prime Minister 
Indira Gandhi
Dr Alex Sceberras Trigona, Special Envoy for the 
Prime Minister of Malta
Dr Biljana Scott, Associate of the China Centre, Univer-
sity of Oxford
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8.4 Staff

Ms Katarina Anđelković, Researcher*
Mr Robert Aquilina, Finance Manager
Mr Miodrag Badnjar, Media Developer Online Courses
Mr Patrick Borg, Master/PGD Coordinator; Head of 
Operations Malta Office*
Ms Cécile Desjours, Administrative and Event Coordi-
nator
Mr Dylan Farrell, Communications Officer
Ms Andrijana Gavrilović, Researcher*
Ms Pavlina Ittelson, Senior Program Officer*
Ms Jelena Jakovljević, Web Manager and Designer
Mr Đorđe Jančić, Internet Marketing Specialist
Mr Arvin Kamberi, Multimedia Coordinator*
Mr Rade Kotur, Online Programmes Assistant*
Mr Marco Lotti, Project Manager*
Ms Marília Maciel, Senior Researcher*
Ms Dragana Markovski, Online Programmes Assistant*
Ms Jovana Martić, Researcher

Ms Darija Medić, Web and Software Programmer
Mr Viktor Mijatović, Publications Graphic Designer
Ms Mina Mudrić, Publications Manager
Mr Aleksandar Nedeljkov, Publications Designer
Ms Tanja Nikolić, Course Admissions Coordinator*
Dr Jovan Njegić, Head of Data and AI Team
Ms Virginia (Ginger) Paque, Internet Governance and 
E-diplomacy Programmes* 
Ms Nataša Perućica, Researcher*
Dr André Saramago, Online Learning and Assistant
Mr Andrej Škrinjarić, Online Programmes Coordinator*
Dr Vladimir Veljašević, Illustrator
Ms Milica Virijević Konstantinović, Head of Operations 
Belgrade Office and Travel and Workshop Coordinator

* Part of Diplo’s lecturing team
 

8.5  Lecturers, guest lecturers, workshop speakers, tutors, research fellows, and 
course coordinators

Amb. Amr Aljowaily (Egypt) 
Dr Daniel Beaudoin (Israel) 
Ms Hannah Bird (UK)
Ms Jessica Cadesky (Canada)
Amb. Victor Camilleri (Malta) 
Mr Aapo Cederberg (Finland)
Mr Bipul Chatterjee (India) 
Ms Leila Chepkemboi (Kenya)
Ms Solange Mike Cross (Trinidad and Tobago) 
Ms Priyanthi Daluwatte (Sri Lanka)
Dr Avri Doria (USA)
Amb. Petru Dumitriu (Romania) 
Ms Anaïs Faure Atger (Belgium)
Mrs Liz Galvez (UK) 
Mr Tracy Hackshaw (Trinidad and Tobago) 
Ms Dominique Hempel Rodas (Switzerland) 
Mr Lee Hibbard (UK)
Ms Anne-Rachel Inne (USA)
Amb. Milan Jazbec (Slovenia)
Ms Carol Kiangura (Kenya) 
Amb. Christopher Lamb (Australia)
Dr Anthony Land (UK)
Ms Anusha Madhusudhan (USA)
Dr Nadežda Markovski (Serbia)
Mr Tim McInerny (Australia)
Ms Morgan Mead (UK)
Mr Jean-Michel Monod (Switzerland) 

Ms Mary Murphy (Hungary)
Ms Grace Mutung’u (Kenya)
Mr Valeriu Nicolae (Romania)
Ms Sahar Okhovat (Australia)
Mr Javier Ormeno (Peru)
Ms Virginia (Ginger) Paque (USA) 
Ms Jenny Pearson (UK) 
Mr Martin Rauchbauer (Austria)
Amb. Kishan Rana (India)  
Dr André Saramago (Portugal)
Dr Alex Sceberras Trigona (Malta) 
Dr Biljana Scott (Norway) 
Mr Andrej Škrinjarić (Serbia) 
Ms Hannah Slavik (Romania)
Mr Tore Svenning (Norway) 
Ms Sorina Teleanu (Romania)
Amb. Olaph Terribile (Malta) 
Dr Tatiana Tropina (Germany)
Ms Roberta Zuchenga (Italy)
Amb. Olaph Terrible (Malta)
Ms Stefanie Frey (Switzerland)
Mr Ian Peter (Australia)
Ms Sylvana Busuttil (Malta)
Ms Alexandra Lamb (Australia)
Ms Rachel Banfield (New Zealand)
Ms Thiwankee Wickramasinghe (Sri Lanka)

http://www.diplomacy.edu/courses/faculty/Pearson
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